



































































































































































































































































































































































































































































































































































































































































































































































































































































































































Leadership Team personnel as back-up call

» The Principal will call Base Security

+ Staff members will alert other personnel of the problem

» Alerted personnel will secure all students from the hall and close the doors
of their areas of responsibility

* If the disgruntled person’s child 1is mmediately known, the Principal will
direct movement of the child to a safe location

« Base Security will assume cognizance of the situation upon arrival.

Impaired Employee/Parent/Parent’s Representative, Condition I[l: Impaired
persons are defined as those individuals that are obviously intoxicated from alcohol
consumption, under the influence of drugs, or medically impaired There are legal
implications n releasing students info the custody of an indvidual under the influence
of alcohol/drugs or medically mpaired In the event of having to deal with these
individuals, the following procedures should be implemented
* Remain calm
*+  Remain polite
» Staff members who observe the problem wilt also notify the appropriate
Leadership Team personnel as back-up call
» The Pnincipal will call Base Security.
« Staff members will alert other personnel of the problem
» Alerted personnel will secure all students from the hall and close the doors
of their areas of responsibifity
+ Base Security will assume cognizance of the situation upon arrival

20C



( 7 Weapons
Staff or student who is aware of a weapon brought to school

Student
v Send reporting student to the office, If possible
v If the reporting student 1s unabie/unwiling to report, follow the steps
below The student may remain anonymous
v Notify principal

Teacher
v" Discreetly call the office if the suspect 1s not present
v" Bring or send sealed message with a trusted student that includes
+ Your hame and locafion
* The name/description of suspect
» |f the suspect has threatened anyone
+ Any information regarding the weapon's location/type
v |If the teacher suspects that a weapon i1s In the classroom, he/she
should confidentially notify a neighboring teacher
v' Teacher should not leave classroom Wait for administrative
response

IN ALL CASES-USE EXTREME CAUTION. DO NOT CONFRONT SUSPECT.
( STAY CALMIN! IF A STUDENT THREATENS YOU WITH A WEAPON, FOLLOW
THE SUSPECT’S DIRECTIONS. DON'T TRY TO BE A HERO!!

Principal
o Alert base law enforcement If a weapon 1s suspected, as reported by staff or
student Question suspect Crisis code announced

e The Principal will designate a searcher to escort students from hailways and
restrooms to a secure location

o If a student reported the weapon, isolate him/her

¢ Two administrators will proceed to the area under suspicion

e One administrator should escort suspect to a private areas to wait for law
enforcement, the other should carry all of the suspect's belongings at a safe
distance At no time should the suspect be allowed to put his/her hands n
pockets or handle belongings

» Inform suspect of histher nghts and why you are conducting a search
Conduct search with law enforcement and a reliable witness

+ Take possession of and secure the weapon

¢ Keep detalled notes of all events and why search was conducted

+ If suspect threatens you with a weapon, do not try to disarm suspect Back
away with your arms up and remain calm

* Notfy parents and explain why search was conducted and results of the
K search
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8. Kidnapping:

Any

non-custodial adult who takes a child from the campus without the

permission of the court ordered parent/guardian The following procedures wili be
followed when releasing students to parents/guardians and designated
representatives dunng the day

All adults entering the school must sign in at the office

Visiiors passes will be worn by all visiting adults on campus

All students will be checked out through the front office Sign out logs will be
scrupulously maintained

The parent/guardian should present photo identification

Checking students out the last 30 minutes of the day is strongly

discouraged

The name of the parent/guardian must be indicated on the Emergency
Contact card Parents are responsible for providing copies of current court
orders which should be kept in the student’'s cumulative folder
Parents who have concerns about non-custodial parents or other
unauthonzed adults leaving campus with their child (ren) should contact the
school and implement a security code for use by office staff who should be
briefed on the situation

In the event a student 1s released to an unauthornized adult, the Principal or

designee will be contacted immaediately

The Pnincipal will notify Base Security who will notify other law enforcement
personnel as needed

The staff member who released the child will provide a written statement

All members of the NOMMA staff will cooperate with law enforcement

In the event of a suspected kidnapping it 1s imperative that Base Security be
contacted immediately as they wili initiate an immediate lock-down of the base to
facilitate recovery of the child



9. Suicide/Attempt

Suicide Attempt in School

» Nobfy Pnncipal. if person requires medical attention, has a weapon, or needs
to be restrained

Notify school counselor and Principal of incident
Calm suicidal person

Try to 1solate suicidal person from other students
Stay with person untit the school counselor arnves

Pnincipal may schedule meeting with parents and school psychologist/counselor
to determine course of action

Suicidal Death/Serious Injury
+ Venfy information
¢ Notify Prnincipal and counselor

» Principal will notify staff in advance of next school day following suicide or
attempted suicide

o Principal will determine method of informing students and parents Do not
mention "suicide” or details about death in notification, hold memorials, or
make death heroic Protect pnvacy of family

e Implement post-crisis intervention

Post-crisis Intervention
¢ The Principal will meet with the school counselors and mental health
staff to determine level of intervention for staff and students

+ Escort siblings, close friends, and other students, as needed to
counselors

s Follow-up with students and staff that receive counseling
+ Resume normal routines as soon as possible

10. Protection Conditions

NOMMA will comply with Force Protection Conditions as set by the
Department of Defense and Base Commander
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Two sources of funding have been identified for the Military/Maritime Academy. Two
letters are included

The Recovery School District is commutted to allocating $5.3 million in federal
Commumty Development Block Grant funding. This will be allocated to renovate the
existing structures on the Federal City site to house the Academy.

Plagumines Parish has also committed $2 0 miiion in long term community recovery
money



Ter_rx Ebbert

From: Ramsey Green (RSD) [Ramsey Green@RSDLA NET]
Sent: Friday, August 21, 2008 6 29 PM

To: Terry Ebbert

Cc: Paul Vallas, Rayne Martin

Subject: Federal City Military/Martime Academy

Dear Col. Ebbert:

Thank you for all of your work toward creating the Military/Maritime Academy to be located at
Federal City. As we discussed, the RSD is committed to allocating $5.3 million in federal
Community Development Block Grant (CDBG) funding to renovate existing facilities at the site
to house the Academy. Additionally, the RSD will work together with the Academy to design
the most effective means of providing security, food, and transportation services. Please
contact me should you have any questions and thank you again for your commitment to this
important project.

Sincerely,
Ramsey

Ramsey Green
Chief Operating Officer
Recovery School District (RSD)

ramsey.green®la.govimailto:ramsey.green@la.gov>

225-333-1456




Teer. Ebbert

From: Paul Rainwater [Paul Rainwater@LA GOV)
Sent; Fnday, August 21, 2009 12 53 PM

To: Terry Ebbert

Cc: Ramsey Green (RSD), Paut Vailas

Subject: Re City CDBG 3 for Fed City Charter School

Yes Terry, Plagqumines has long term coummunity recovery money they could apply to this project Paut

From: Terry Ebbert <tebbert@tiebbertandassociates.com>
To: Paul Rainwater

Cc: Ramsey Green (RSD); Paul Valias

Sent: Fn Aug 21 10:28:22 2009

Subject: RE: City CODBG $ for Fed City Charter School

Paul

i talked to Paul Vallas fast mght and he will supply me with the document to cover the 5 3mil from NO i still need a
short note of some kind that talks to the 2mi from Billy Nungesser. | know you are in overwheim and don’t need me
cluttening up the battlefield but if you can assist it is appreciated

Terry Ebbert




School Nal

New Orieans Military Maritime Academy (1 October 2009-June 30, 2010}

Start-Up Budget

Amount

Assumption

Start-Up Grants $200,000 00 [|IPCSP Start-up grant
Other Revenue
| Walton Foundation $80,997 00 [|Salary + benefits for Commandant
{l CBG grants $7.000,000 00 [[$5M NOLA, $2M Plagquemines Parish
3 TOTAL REVENUES $7,280,997 00
EXPENDITURES
dministrative Expenses
Principal $73,500 00 |9 months @ $98,000
Administrative Staff
Payroll Taxes $14,004 00 {ix 0765 x 2 salanes (FICA and Medicare)
Benefits $5.621 00 |Medical benefits for Principal and Family
Staff Development
Recruiting/Marketing
Advertising $2,500 00 ||$500 x 5 newspaper ads
Commandant $73,500 00 |2 months @ 98,000
Total Administrative $169,125 00
|
Supplies and Equipment
Instructional Materials $40,080 00 ||Core textbooks for 100 students plus consummable
Office Supplies $10,000 00
Postage/Printing/Copying $3,500 00
Phone System Inciuded mn total utilities
Web Page $1,500 00 ||School World, Inc
16 Total Supplies & Equipment $55,080 00
___}*Ecility
17 Capital Expenditures J
18l  Buiding Fit-Out $39,300 00 | 4 Smartboards, 2 ELMOs, 30 computers
19 | Renovations & Repairs $1,000,000 00 ||30% of renovation
20 Rent/Lease $1 00
21 } Fixtures & Furnishings $37,500 00 JFurn:ture for 5 classrooms + office space, etc
22| Utilities
23 Insurance $55,000 00 ||Facility only
24 Secunty
25 Total Faciitty $1,131,801 00
Contractual
“ 26 Consultants $50,000 00 ||A&E Review
i Legal and Accounting $18,000 00 ||Legal and Accounting
Iké'a Total Contractual $68,000 00 r

1 29 § TOTAL EXPENDITURES

$1.424.006 00 “




School Name __ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010)
First Year Annual Budget with Assumptions

Description %‘E:: Ft":;':" Amount Assumption
[revenves ,
REVENUES FROM LOCAL SOURCES )

A Local Per Pupil Ad e _ o . o ]
2 Earmings on investments e
.3 Food Service e 16XX § 72,000 [i$2 00 per breakfast and lunch per child } e

41  Communty Service Achvities 1860 e i

Other Revenue From Local Sources L T

5 Contnbuttons and Donations 1920 — I .

8l . ...Books and Supplias Sokd 1949 o e e e
i . Other Miscellaneous Revenues ‘ 199X P
&l ... -.Cam overfrom StartUp ‘ —— § 591189 e e I

9

1¢ (TOTAL REVENUES FROM LOCAL SOURCES $ 5983991
T [REVENUE FROM STATE S8OURCES - i A _

‘ Unresincted Gi ) _ . ) o

11 State Per Pupit Ad 311X $ 790,600 {37906 per ppupl e S et e

12 ... Other Unresincted Revenues e . 43190 e e

Rastncted Grants-in-Atd N _

_tall . ... ... Education Support Fund (8g} — 3220 $ 5,000 — - e

My PP 3230 e . PN .
16 Other Restncied Revenues e 3280 KL e e ]
6. .. . PCSPStatwp e |® 2000008 L e
17 Technology 3 1,000 JEEFT Grant

18 [TOTAL REVENUE FROM STATE SOURCES $ 996,600 §

Louisiana laws contain reguirements for school district accounting By law, the Louisiana Accounting and Uniform Govemmental Handbook (LAUGH) (BuBletin 1929) is the required accounting manual
for iocal educational agencies This document can be accessed on the Dapartment of Education’s website at www lousianaschools net



Schooi Name __ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010)
First Year Annual Budget with Assumptions

Descnption Cgol::l Fug:;l:n Amount Assumptlon
I P o AR s R et
[|[REVENUE FROM FEDERAL SOURCES R o N - B L R
Unrestricted Grants-In-Aud Direct From the Federal Gov' .. . e e .

19 impact Aid Fund 4110 3 19,600 j$4900 maximumb contnbution x 20 udenis " .
et ]-.......ReSINCted Grants-In-Ald Direct From Ihe Federal Gov't e )
20 Other Restricted Grants - Direct 4390 . i e
1. Restricted Grants-in-Aid From Federal Gov't Thiu State —_— . -
21 School Food Service — 4515 3 . L . R

Special Education e R | - -~

22 IDEA -PartB o 4531 $ ) IBased on 10 student
2 IDEA - Preschool — 4532 U
248 ... Other Special Education Programs 4535 e e e e

.. No Ghild Left Batund (NCLB) )

26 Title | e 4541 § 25200 [Based on 80% reduced andfree . —

26 Title §, Part C - Migrant L 4642 e - o ]
27 .. Title V - Innovative Education Programs o .._|4548 3 1,000 o _
28 Title |V - Safe and Drug Free Schools f Comm 4544 11§ 1,000 o
29 Title |} - Teacher & Prncipal Traming/Recuiting 4645 $ 1,000 _

20 ... Other IASA Programs L 4546 ) o
k] er Restncted Grants through State L 4590 o e R |

Revente For/On Behalf of the LEA . .‘ o .
a2) . Valeof USDA Commodities 4820 I N _
33| {addifional function codas may need fo be added) - _ . e

34

36 | TOTAL REVENUE FROM FEDERAL SOURCES $ 187,800
Gther Sources of Funds (Provide Defad) T ~ T - o B

37 5XXX o
a8

39 [TOTAL REVENUES AND QTHER SQURCES OF FUNDS $ 7,168,391

s, P



school Name __ New Orleans Military/Maritime Academy {July 1, 2010-June 30, 2010}

First Year Annual Budget with Assumptions

Description c:;:!::t Fuc":::“ Amount Assumption
ﬂEXPENDITURES
I INSTRUCTION —
___{A_Regular Programs - Elamentary/Secondary . .
[ Salanes . . .
40 Teachers I 12 1100  [1'$ 200,000 fAverage $50,000 per tegcher . _
- Audes . 1151100 3 80,000 J|Average $20,000 per teacher e ‘
42 _Substitute Teachers and Aides 123 1100 |1 » R N |
4[.. Purchased Professional and Techmcal Services 390 __ {1100 $ 2,000 [iStipends for Belle Chasse Academy {o conduct Pre-gervice and othertraming .
4 Raparrs and Maintenance Servicas ..._l430 1100 3 10,000 .
a5 Travel Expense Relmbursement o 582 11100 I L e
. Instructional Supplies N - ‘ . . o
.. Maternals and Supplies (e g panted report cards) $ 10,000 jReport cards/consummables based on §200 per child ) L
Textbooks\Warkbooks - 3 7,000 [lAdditional textbooks/ciagsroom sets based on $80-755 per textbook o
Miscellanaous Expenditures o i Medical expense for school = $225 for employee only/§471 for employee + family ]
____Group Health Insurance 3 9,210 [|29 employees, equally spht between employee only and employee + family_ .-
Social Secunty I $ 17,500 fix 0625 . o e -
Medicare __ o I E 4.059_le 0143 e . e
Employer's Contnbution to Retirement 1% 7560 |Employers mafch to 401K—between $60-375 peremploy i
|.54] . ... Unemployment Compensation et e e - ]
55§ Workmen's Compensation _ —_ — . ) )
B8 . f{adtianatablect cadds may nived fo be sddad) _ . - —_
& _4ROTC Instructor I - JROTG personnel are funded by JROTC
58
59 JROTC Materiais JROTC matenals are funded by JROTC
60 {ITOTAL A, Regular Program Expendlitures § 347,330




Schaol Name _ New Orleans Military/Maritime Academy (July 1, 2010-June 39, 2010)

First Year Annual Budget with Assumptions

Description %'2:‘:‘ F':':,':" Amount Assumplion
/I e - ]
B. Special Educatlon Programs {Including Summer & Preschaol}
& GiftetyTatented Programs - e
Salanes s, -
a1 Teachers H112__ 1210 $ 100,000 {2 teachers
62 Therapists tOT,PT,Speechetc) 113 ]1210 $ 80,000 |1 part-tme speech and 1 part ime occupational _
gafl. .. ... Audes s 1210 _— e —————
Substitute Teachers and Aides o In23 11210 -
65§ Purchased Professional and Techmical Services 300 1210 | - L
66 Raparirs and Maintenance Services 430 1210 _ _
671 ___Travel Expense Reimbursement 582 11210 P —
instructional Supphes o -
88 Matenals and Supplies ke10 1210 $ 500 HConsummables ) ~ -
a8 Textbooks/MWorkbooks 842 1210 [I's 1,500 [iMulhisensory Programs - purchase of Wilson Reading
70l Equipment 730 |1210 ' T ~ T
7 Miscallaneous Expenditwres 890 11210 F - i _
72 Graup Heallh Insurance - 210 |1200 § . 9,200 ICne employee only, one employee + family
73 Social Sectinty. 220 11200 4%
4] Medicare 225 11200 $
75 Employer's Contrbution to Retrement 23X 11200 _ o 7
78 Unemployment Compensation 260 1200 B W - i
77 Workmen's Compensation 260  [1200 1 - T
| 78H _ {addhonal otyedf codes may need v be added) _— S — ]
79
Ba — - S—— SRS | -, - ——— e
81 T H
82 ITOTAL B. Special Education Programs § 178,900




Schoot Name __ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010)

First Year Annual Budget with Assumptions

Description %':f;:‘ F‘g‘:::“ Amount Assumptian

‘ﬂcom« } | Progi t sl Ea,Sp0Ctd 1 ) ¥ -_ -

Programs, Adult Ed , and Other Programs) -
_ Salanes o B
83 Taachers _ Varias $ 150,809 fincludes part ime annchment teachers @ 5
a4 Aides Vares [[§ 20,000 [jbrary aude ____
1 DU, .Jvanes -
Y Professional and Technical Services ) Marles B
87 Repairs and Maintenance Services Varies -
| 86 | Veres - N
&, Matenals and Supples _ . |varies — .
e0d extbooksWorkbooks Varies o ~
.91 Furmiture and Equipment Venes - _ -
92| Miscellaneous Expenditures Vares | .. . .
93| _ Group Health Insurance . . Varies b 5,200 [[Divided between employee only and employee + family — ___
gaff  SocelSecunty - [Vanes 1§ 9375 [lx 625 e
o5l Medgcae e Vanes f1$ 2,175 [Ix 0145 P e,
9 Employer's Contribution to Retirement Vanes ’ ] .__._‘
97 Unemployment Compensation Vares § @ 0 o B
88 Workmen's Compensation _IVarnes
99 (addtonal object codss mey need W be sdded) . - L
of e -
02
i03§¢ TOTAL Other Instructlonal Programs $ 186,750
1D4ﬂTOTALI INSTRUCTION $ 712,880




School Name

Meow Orieans Milltary/Maritime Academy (July 1, 2010-June 30, 2010)

First Year Annual Budget with Assumptions

GOblact

Functlon

Description Code Coda Amoumt Assumptlon
__jin_SUPPORT SERVICES PROGRAMS e e
Pupll Support Services

1058 Chud Weitare and Altendance SVCS (upervsorseuetana)_ Ivanes |21XX . o o
108 Guidance Services @udancecomsslon Vanes (21XX 4% 47,520 11 full tme .

107 Health Services fiurss)_ _ Vanes [21XX 3 47,520 1 full time -
108 Pupil Assessment and Appraisal Sarvices Vanes [21XX 3 10,000 |10 students @ $1000 00 (oontracled with Belle Chasse Academy)

109 Group Health Insurance L 210 [21XX_ 48 785 -
|ticf  Social Secunty 220  121XX $ 580810 .

111 Medicare ‘ - 225 21XX 3 1,378 ——
12l Employer's Contnbution to Retirement 23X | 24XX $ 1,800

113 Unemployment Gompensation 260 |2AXX § .
114 Workmen's Compensahon 260 21)0( . i

1&g &l gbrect codos may noed fo be added) o

116 I - ]
117

11B§TOTAL & Pupit Support Servites $ 114,908

" llo " nstructional sttt Services _ R N - o R
119]____ Salanes of Directors, Supervisors, Coordinatars, ect 111 2K o Co
120f . Instructlon and Curnculum  Davelopment Services Vares 22)0( L
1210 Travel & Mileage Expense Reimbyrsement 58X _g;_xx _— _

122 Instruclional Staff Tramng Services Vares 12230 | i} .

123 School Library Services . Vares |22XX 4 _ _
124 Group Health Insurance ‘ 210 J22XX

128 SoowdSecurty . . . __.. 220 226K -

128l . . _Medlcare . 2256 122XK . o __

127 Employer's Coninbuton to Retrement 23X 129xx | _ -

128]  Unamployment Compensation =~ 250  jeaxx__ # . L

129 Workmen's Compensation . 260 [22XX _ _ "

130 (ackatianai abject codes may need fo be added) . _ _ - } ]
131

192 B

133[|TOTAL B. Instrustional §iaff Services $ -




School Name __ New Orleans Mihtary/Maritime Academy (July 1, 2010-June 30, 2010)

First Year Annual Budget with Assumptions

Description Optoct | Function || amount Assumption

¢ General Administration [ ]

|__BoardofDwecters el
134 Legal Services 332 [aaxx  {s 24000 o —
135 Purchased Professional and Technical Services 300 {2311 5 4,000 [Professional Development, Board Training Dr Bnan Carpenier _
138 Audit Services 333 (2311 $ 1000l L
187 Ingurance (Other than Emp Benefits) BaX_ |2axXX s 7000 e
138 Advertising _Isa0 2311 N T
139 TraveliMileage (Board of Directors) 730 23X . .
140 Dues and Fees NG LU Y I 525 [IPedeast Training monthly, Dr Bnan Carpenter _ e T
141 Judgements el 820 |2311 ‘ )
142l couinonat odject codes may need 10 be scdeds - I . .
143
144 -
146 [TOTAL ¢ General Administration 3 456,525




School Name __ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010)
First Year Annual Budget with Assumptions

{additionst abjact codas may nead fo ba added)

Descniption ‘D:’o:':l F"::::" Amount Assumption
D School Administration o
| ... Salangs )
Jsf  _ Prncpals 11112410 RS 196,000 [Principal + commandant _—
1478 Assigtant Principals 111 2420 3 78,000 lJROTC officer s paid by JROTC
148 ClencallSecretarial 114 j2400 (18 75000 |13 employees ]
| 140] _ _ _Purchased Professional and Techruced Services 300 L e
150 Repairs and Maintenance Services 430 e v e ——
is1 Rental of Equpment and Vehicles 442 2400 _ e
1528 Telephone and Postage §S30  |2400 $ 25000 .
153 T ﬁsaz 2400 . .
154]  Matenals and Supples 610 |2400 $ 10000 B
156 Furniture and Equipment {73x__|z2400 ~
.Dues and Fees (Southem Assooiatien, efc ) 10 |2400 _
Miscallaneous Expenditures 890 2400 .
..Group Health Insurance 210 {24XX .
_.Socal Secunty 220 | [24XA
_ _ Medicare . 225  |24XX - 1

Emgloyer's Contnbution to Retirement 23X 124X -

Unemployment Compensation 4250 24XX -

Workmen's Compensation 260 298X

167 |[TOTAL D School Admemlstration

3

402,665




School Name __ New Orleans Mihtary/Mantime Academy (July 1, 2010-June 30, 2010)
First Year Annuai Budget with Assumptions

Object

Function

Descriphion Cods Code Amount Assumgtion
1l . - —_
E. Business Services A — §
90 Fiscal Services {Internal Auditing, Budgeling,
L Payroll, Financial and Property Accounting, etc )
es) Salanes o 11X 125X -
168 Purchased Professional and Technical Services 300 2510
170 Technical Services {Bank Charges) 340 12610 _ -
171§ Repairs and Maintenance Services 430 |2510 . o
172 Rental of Equipment and Vehicles 442 12510 o e
178 _ Postage 530 2510 o N
174 Advertising 540 2510 _
176 Travel Expense Reimbursemeni _[[582 . .. |2510 o e
176 ' Materisis and Supphes 610 __|2510 i
77 Equipment 730 2510 B i
| 178 interest (short-term loans) o Ils30  |2s13
178 Miscellansous Expenditures 890 2510 i o
180 _ Group Health Insurance 210 |26XX  ||$_ 1,250
181 220 25XAK |5 __9.188
182 o 225 25XX $ 2,132 _
183 Employers Contribution fo Retirement 123X [25XX 3 2,160 B
184 Unemployment Compensation 250 126X _ i |
1885 Workmen's Compensaton 260 | 285XX o
186
187
188§TOTAL E Business Services $§ 161729




School Name __

New Crleans Miltary/Mantime Academy (July 1, 2010-June 30, 2010)

First Year Annual Budget with Assumptions

Objact

Function

Descrnption Code Code Amount Assumption

HF‘_I"- tion and Mainte of Plant Sarvices . ~
189 Salaries (Custodansg, Securlly Crosaing Paliol) 11X |26XX $ 70,000 |13 custodians
R I Purchased Professional and Technical Services 300 2600 -
ol R wial of Equipment and Vehicles 442 [2640 —
1928 Rental of Land 441 2600 B . o
gsf | Matenals and Supplies 61612600 $ 80,000 [[Based on 5 classrooms, offices spaces, 4 restrooms - o
194 ] Gasoiine L . 626 {2600 . .
195 Equipment oo ll730 12600 _ _ o
RE: Miscallaneous Expenditures 890 |2600 S - i
. ._Operating Buldmgs R .
197 Bulding Rentalil ease 441 2620 __
198 ___WaleriSewage 411 |2620 — _
| 199 Disposal Services 421 12620 -
200 Custodial Services o 5423 _ 12620 .
gl ... Repairs and Maintenance Services 430 (2620
202 . P"OPG"W insurance | . e __|[S22 12620 —_ - - S _ —_—
203y . Jelephone 53012620 e
E“ Natural ‘Gas and Electnaly B2X (2620 | _ ]
208 R 4XX _ ]2630
2064 40X, [2640 e —
207)  Vehi [Varies j263X A
208 __Group Health Insurance 210 _J26XX 4§ 16,956 {3 employees + family —
200 Soctal Securty 220 |2eXX 3 4,375 — ; - _
210]  Medicare 295 |26XX 1% 1,018 _ -
211 Employer's Contnibution to Retirement z8X o |eexx oy 4 - — _
212 Unemplgyment Compensaqu__. 260  |28XX
213 Workmen's Compensation ] 260 |26XX . _
214] .. faddibonal obfect codes may need fo be added) . . _ _
(215 .
216
217JTOTAL F Operstion & Maint of Plant Services $ 182,348




School Name ___ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010}

First Year Annual Budget with Assumptions

Description %:‘::t F‘;‘::':“ Amount Assumption
1 ]

______ G Studsat Transportation Services o o
218! Purchased Professional and Techmical Services IR T2TRK o o

... Regular Transportation Services . _—
219 .. Salanes (Fus Driver & Substr TIX__|27XX - A ._
220 Repairs and Maint ervic 430  j2721 o -
a21d .._....Paymentsn beu of Transportatio 519 12721
222 Fleef Insurance 523 2721 = i ]
228 Matenals and Supplies fe10  [2721 _ _ -
224 Gasoline/Diesel he2s  |2721 I
226 Equipmenit {730 2 ~ e e 2
226 Miscellaneous Expenditures jsao 272 ]
227 . ... Group Health Insurance 210 |27XX —
[ 228 o Social Secunty 220 |27XX_ . —
(2288 ___... Medcare 225  [27XX - — e e S
230 Employer's Contnbution to Retirement 23X J2TXX .
2318 ... Unempioyment Compensaton 250 _ 127XX
’2_32_ o  Workmen's Compensation 260 27X _ o B
233 feddilfonal obyect codes may needtobeadded) ol
234 Transportation contractedwith RSD |k $ 200,000 _ _ _
236
238{|TOTAL G Studant Transportation Services $ 200,000

\“-\_—‘ S



School Name __ New Orleans Military/Mantime Acadamy (July 1, 2010-June 30, 2010)
First Year Annual Budget with Assumptions

Description OC':”:;" F"c“:::“ Amount Assumption
4 _central Services N
Planning, Research, Development, and Evaluation Sves
237 __Purchased Professional and Technical Services 300 } o
238 Fingerpninting and Background Cheek 339 ]
2aof .. . Adverising [540
240 Data Processing Services Vares |28XX
241 Group Heslth Insurance 210_  p28XX )
2dzl  SocwlSecunty . ____ 1220 j28XX H _ —_—
243 ... Medicare 225 28X
244 Employer's Contnbution o Retrement 23X [28XX -
245 Unemployment Compensation 260 _j28XX
248 Workmen's Compensation 260  128XX
247 o R
248
249 TOTAL H. Central Services 3 -
250§ TOTAL Il SUPPORT SERVICE EXPENDITURES $ 1,107,174




Schoot Name __ New Orleans Military/Maritime Academy {July 1, 2010-June 30, 2010)
First Year Annual Budget with Assumptions

Description %?;:‘ F‘g‘:;::’“ Amount Assumption

|

it OPERATION OF NON-INSTRUCTIONAL SERVICES
| gA_ FoodServiceOperations = = e e o e —
2451 Salanes et e .jAX [3100 $ 80,000 (Manager + ong worker
252 Purchased Property Services 4XX  [3100 o e , _ ]
2531 Food Service Management 570 13100 ~ o
264 Travel Reimbursement & Mileage 158x_ |3100 _ e
205(1 . Matenalsand Supples . .__leto_ i3100 | I ]
asslf . Energy (Gas, Elecinory, ets) e e (62013100 _ .
257 Technical Services R YT AT o ]
28 Food (Purchased & Commodities) _.ge3x 13100 U$ 300,000 IContracted with RSD |
268 Telaphone and Postage 530 3100 o T
50 Equipment . . ) 730 3100
261 Group Health lnsurance 4210 (31XX 3 sazk
joezf ~ SocialSecunty . 220 [31XX $ 3,750 -
263 Medicare 225 |3XX__ |\ _ 870N ..
264 Employar's Contribution {0 Retirement 23K XX 4. -
265 Unemployment Compensation F1XX
268/ Workmen's Compensation _131XX )
267 | (addtione object codes may noed fo be added) S _— —
268
2609
270 TOTAL A. Food Servica Oparations $ 365462




&chool Name __ New Orleans Military/Maritime Academy (July 1, 2010-June 30, 2010)

First Year Annual Budget with Assumptions

Description %'3;:' F‘g':;':" Amount Assunmption
1': S [p—— ——

. .8 Com ity Service Oparations (o g 4-H programs) -
arifl . Salanes - Ectcr, %, G
212 Matenals and Supphes 3300 N o
273 Group Health Insurance 33X ) _
274§ Socal Securdy 33XX . ] R ]
275 Medicare A3XX
276 Employer’s Contrbution to Retirement J3xXX —
277§ ... Unemployment Compensation 33XX - - =
278 Workmen's Compensation 33X e L
278 {addibional object codes may nead fo be addad) .
280 _
281||TOTAL B Community Servics Operations $ -

TOTAL fil. OPERATION OF NON-INSTRUCTIONAL
282 SERVICE EXPENDITURES $ 365462

IV _FACILITY ACGLISITION AND CONSTRUCTION SVCS o
263 Architect/Engmeenng Services 334 14300
28 ConstructonServices _— —Ha50 14500 - I -
285 Building Improvements - Renovate/Remodel 450 14600 {1 § 3,000,000 [IPhase 2 of renovation .
286 Equipment R o 1730__ |4500
287|...__ Repaws and Maintenance Sevices 3430 (4000 $ 20000
288 {additional ebject codes mey Aea! fo he addex) _ .
288 .
2850

TOTAL IV FACILITY ACQUISITION AND CONSTRUCTION
201 SERVICE EXPENDITURES $ 3,020,000

. -



School Name __ New Qrleans Military/Maritime Academy (July 1, 2010-June 30, 2010)
Flrst Year Annual Budget with Assumptions

QObject | Function
Description Code Cods Amount Assumption
v DEBTSERVICE
Debt Sarvica o
202 Banking Services s 340 |5100
203 __ Interest flong-term) 830 [5100 e
294 Redemphon of Pnncipal . let0 590§ ¥
295 . Miscellanecus Expenditures jse0 15100 e _ )
286 (additional object codes may need fo be atded) .- . _
il i VT B B
288 raree
200fTOTAL V DEBT SERVICE ] -
500 TOTAL |-V ALL EXPENDITURES $ 5,205,616
Vi OTHER FINANCING USES I ) )
301 fOther Uses of Funds (orovide detai) .. Jvanes |52XX e .
302
503)[TOTAL VI _OTHER FINANCING SOURCES (USES) $ -
[FUND BALANCES
EXGESS (DEFICIENCY) OF REVENUE AND OTHER SQURCES
304 QVER EXPENDITURES AND OTHER USES $ 1,962,744




School Name

Military Martime Academy

Five Year Budget Plan
Obleot
Description Cods | ™ Year1 Year 2 Year 3 Yoar 4 Yoar 8
~_ [REVENUES
REVENUES FROM LOCAL SOURCES . _
1 Local Per Pupit Aid XXX
2 Eaningsonnvestments o 15X T ]
3 Food Service 16XX] | S7200000 |  $14400000 [ $200,00000 1 $210,00000,  $21000000
= | Communry Bervice Activiies 18000 ... | e
Other Revenue From Local Sources,
58 1920
6 11940 _
7 198X
8 Carry-Over Previous Year $5911,09100  $1,02227500 | $322462 00 $2500300_ _ $18067400
9
10 ITOTAL REVENUES FROM LOCAL SQURCES §596390100) $206637500| $527462001 $23590300 $390,674 00
REVENUE FROM STATE SQURCES "
Unresincted Grants-In-Aid _— N I SFURUR NV SRPUUUUI SR SR
11 State Per Pupil Ard 311X $790,600 0O $1,5681,200 00 | $2,371,800 06 | $3,162 40000 | $3 162,400 00
iz _ ____ OtherUnwesincted Reverues _ _ _  _ _ _f_.. 13190 | -
Restneted Grants-In-Aid
13 Education Support Fund {8g) 3220 $6,000 00 $7,000 00 $10,000 00 $10,000 00 $10,000 00
“ BB e e 8 fB2308 N B
15 Other Restncted Revenues 3280 $1,000 00 $1,200 00 $1,400 00 $1,400 00 $1,400 00
16 f ! function codas may need o be added)
17 PCSP Start-up $200,000 OO $200,000 0D
18 JTOTAL REVENUE FROM STATE SOURCES $996,600 00 31,769,400 00 | $2,383.200 00 | $3.173 800 0Q | $3.173,80000

Lowsiana laws contain requirements for school distnet accounting By law, the Lowsiana Accounting and Uniform Govermnmental Handbook (LAUGH) (Bulletin 1929} 1s
the required accounting manual for local educational agencies This document can be accessed on the Department of Education's website at www louisianaschools net



School Name

Military Maritime Acadetny

Five Year Budget Plan
Object
Description on Year 1 Year 2 Year 3 Year 4 Year 5
Cods | gy
REVENUE FROM FEDERAL SOQURCES ,
. _ Unrestncted Grants-in-Aid Direct From the Federal Gov't . e
19 lpact Aid Fund o 4110 $1960000 ) $32,00000 | $32,00000 $32,000 00
Resincied Grants-In-Ald Direct From the Fedeial Gov't i
20 Other Resincted Grants - Dwect 4390 .
_. Restncted Grants-In-Aid From Federal Gov't Thru State o
24 School Food Senace 45154 $60,00000)|  $9000000| $15000000 | $420,00000 $120,000 00
...g _ Specal Education E— R—
2 IDEA - Part B 4531 |__ 38000000}  $90,00000 |  $180,00000] $180,00000)  $180,00000 |
23 iDEA - Preschool 4532 . S —
241 __..Other Special Education Programs _ 14535 —
..j— NoChild Left Betind (NCLE) e e
25 L 4541 | $25,200 06 $50,00000 | $100,00000 |  $100,000 0O $100,000 00
26 4542
7] " iile V - Innovative Educalion Programs 4843 $1,000 00 $1,000 00 1,000 00 '$1,000 00
26 Title |V - Safe and Drug Free Schools / Comm [4544F 8100000 $1,000 00 0} ___ $1,00000 | $1 000 0D
29 ._Title Il - Teacher & Poncipal Trawming/Recung $1,000 00 $1,00000 } . $1.00000 $1,00000
0 Other IASA Programs 4546 _ R
31 ...0Mher Restcted Grants throygh Slate 4650 | I I S ]
.....Revenue FarlOn Behall of the LEA TN
az Value of USDA Commodiies 4920 P [
33 (addihonal funchon codes may need fobeadded) . R 0} I 0000000000} -
34
ot 3 e —
36 | TOTAL REVENUE FROM FEDERAL SOURCES $187,800 00 $26000000 | $46500000 | §435000 00 $435 000 00
Olher Sources of Funds (Froude Detaly_ .
37 SXXX
- 2K — R
3¢ fTOTAL REVENUES AND OTHER SOURCES OF FUNDS $7,166,39100 | 84 11567500 | $3.370,66200 | $3,844,703 00 | $3,999.474 00




Schoal Name __

Military Maritime Acatamy

Five Year Budget Plan
Description %':j;:‘ on Year1 Year 2 Year 3 Year 4 Year 5
s}
EXPENDITURES
§l INSTRUCTION
-jA. Regular Pragrams - Elemantary dary  — i — -
Salanes L " R
4 Teachers 1z 11100 $200,000:00 $400,00000 1 $80000006 |  $600,00000 | $600,0
Al Ades . 115 [1160 $80,000 00 $105,000 00 $125,000 00 $240,00000 ] $24000000 |
42 Substitule Teachers and Aides 123 {1100 . [T -
43 Purchased Professional and Technical Services 300 [1100 8 $2,00000 | 85000001 31000000  $at £40,000 00
44 ... Repairs and M 1ce Services 430 11100 $10,00000 | $1000000F  $500000 $50,000 00 550,000 0D
45 Travel Expense Reimbursement Is82__[1100 $1000000| 91000000} _ $10,00000
Instructonal Supples . ..
48 Matenals and Supphles (a g, prnted roport cands) fsio_li1o0 $10,000 06 $20,00000 | $20,000 00 $20000 00
47 Texibooks/\Workbooks §42 11100 $7,000.00 $2600000|  $26,00000)  $32,00 0000
48 Equipment 7306|1100 $20,500 00 $20,500 00 $20,500 00 $20,500 00
40 Miscellaneous Expenditures §890 {1160 A L
i sel  Group Health Insurance L.f210 Moo 3521000 318,420 00 20 42000 26,420 00 20,420 00
51 Social Secunty L4220 11100 ..517,500 00 $31 56250 $37,500007 _ $37,50000 | | _§37,50000
52 Medicare . ‘ 225 11100 $4,060 00 §7,32250 g870000 | $870000 $8,700 00
53 Employer's Coninbufion to Retirement 23X _ 11100 $7,560 00 $156,200 00 $16,900001 _ $1610000 | $46,100 00 |
54 Unemployment Compensaton 250 {1108
56 Workmen's Compensation 260 (11008
68 . fatdhonalobged! codes mey nosd fo ha sder) - S
60 FTOTAL A Reguiar Program Expenditures $347,330 00 $550,00500 |  $889,22000 | $1,005 22000 | $1,085220 00




Scheol Name __ MAitary Maritime Acedemy
Five Year Budget Plan
Deascription Oﬁ:t on Year 1 Yoar 2 Year 3 Yeard Year 5
Lade
[ (SRR I RUNY I N .
Ie speciat Ed P (including S & Praschool)
& Glted/Tak Prog e s e e .
Salanes J—— _
&1 Teachers 112 1210 $100,000 00 $10000000 | 815000000 | $200,00000 1 $200,000 00 |
| 628  Therapsts (OT,PT Spaechetc) .= 113 [1210 $60,000 00 $6000000 [ 36000000 [ _$60,00000 $80,000 00
&3 Ades 115 |1210 .
o Substtute Teachers and Audes 123 _J1210]
85 Purchased Professional and Techrical Services 300 }1210
66 Repairs and Maintenance Services 439 312108
&7 Travel Expense Reimbursement j582 11210
....._Instructionat Supphes e | T Y U ——
_ Matenals and Supples  _ Jeto [12105% $500 00 $500 00 $600 00 $1,200 00
Textbooks/\Workbooks leaz 1210 $1,500 00 L $1,50000 $3,000 00 $5,00000
Equipment e ‘_____I'FSO 12168
Miscellaneous Expendtures 890 |1210
Group Health (nsurance 210___|1200 $920000f $920000 | . $11.40000 $11 400 00 11,400 00
Socral Secunty 220 [1200] 9625000 $6,250 00 $9,375 00 12,500 00 $12,600 00
Medicare e 2256|1200 $1,450 00 $1,450 00 $2,17500) __ $377000) _  $377000
___Employer's Coninbution to Retirsment 23X 11200 e
Unemployment Compensaton 1250 112008
... Workmen's Compansation 260 112008 .
{eduitionsl abjact coclesy mey need in Le added) - .
P e e
82 JTOTAL B Spedial Edusation Programs $178 500 CQ $178 90000 $236,5560 00 $293 870 00 $293,870 00




SBchool Name __

Military Maritime Academy

Five Year Budgat Plan
Object Pty
Description on Year 1 Year 2 Year3 Year 4 Year§
Code | . e
C Other Instructional P v IEd, Spacial — i - . O
Programs, Adult £4. and Othar Programs) [
83 Teachers 112 _ |vane $150000 001  $150,00000 | _$150,00000 ] _ $150,000 00
B4 Ardes 115 VaF: 520000004 __$20000008  $20,000001  $20,00000
BS Substritute T 123 |Varies _ o
86 Purchased Profess 300 |Varies
87).... Repaks and Malntename Semoes R 430  |Vanes I ~
8 Tiavel Expense Relmbursement §582 |vames
Instructional Supplies N . e
_____ Matenals and Supples Vanes _ _
s . TextbooksWorkbooks Vanes -
il urniture and Equipment b . —
92 Misceflangous Expenditures }
[92]__ Group Heaith Insurance S —
841 . Social Secunty I 8200004 ....$820000 1 $5 200 00
98 Medicare §9,375 00 $9,375 00 $9.375 00 $9,975 00 39,375 00
% Employer's Contnbution to Retrernent $2,175 00 $2,175 00 $2 175 00 $2,17500 $2,17500
o7 Unemployment Compensation
95 Workrnen's Compen: R
89 §.. . .- fadgitional abjeut oday may _
100)
101 - S—— SRR PSP ——
102
103§C. TOTAL Other Instruchonal Pragrams $186,750 00 $166,75000 1 $186,75000 ] $186,750 00 $186 750 00
104|TO TAL I, INSTRUGTION $712,580 00 $1,02465500 1 $1,32252000 1 $1,57584000 | $1,575 840 00




Sohool Name ___

Military Maritime Academy

Flve Year Budget Plan
De Oljant "ﬁimﬂ
scription Cods Pon Year 1 Year 2 Year 3 Year4 Year §
PBRORT SERVICES PROGRAMS T -
______ A Pupil Support Services .
106 Chiid Welfare and Attendance Svcs (Supens Varies |210(% SR R
1060 _ . Guidance Services (Guidance Counselar) . gyanes | 21XX B4r52000]  $47.52000 $47,520 00 $47,520 00§  $47,52000
107 Health Services (Murse) Vanes [21XX $47,520 00 347,520 00 $47 520 00 $47,520 00
108 Pupil Assessment and Appraisal Services . BVanes [21XX C §1000000F _$1000000Q $10,000 00 $10,000 00
109 Group Health Insurance 210 [21XX $785 00 $785 00 $785 00 $785 00 |
110 Socigl Secunty 220 |21XXF 3590600 $5.905 00 L B590500] 8500500
1) Medicare ‘ 225  121XX $1,378 00 $1,378 00 $1,378 00 $1,3768 00
112 Emplayer's Contnbution to Retirement 23X p21XXR $1,80000 | $1,300 00 _$180000f _$1,80000 |
113] . Unemployment Compensation .. . h280  f21XX
4] Workmen's Compensation 260 121XX
115 " tathltional algact codas codes niay nesd fo be sddod) —
AL N . e e ——
117,
118RTOTAL A Pupil Support Sarvices $414,908 00 $11490900 |  §114,509 0D 114 90D 00 $114,908 00
B Insuﬁa{;nal Stalf Sarvices ————— O F B
119 Balanes of Ditectors, Supervisors, Coordinators, ect 111 J22XX B
120 asine and Currculum Development Services | [Vanes |22XX
Iea_ge Expense F Rewmbursement K 55)( e2xx . ]
Vanes [2230 _
Vanes|e2xXp = 1
210 (220X . _ &
‘ 220  |2OXX§
1268 Medicare 225  |22XX B e
127y, 23X fexxXk . b R P
128 250|220 .
1208, . Workmen's Compensation - 260  [22XX e
130 (ackiiyonal abysct sudes may head fo bs added) .
131
132 — -
133 TOTAL B Insiructional Staff Services 3000 3000 $0 00 3000 3000




School Name __ Military Maritime Academy

Five Year Budget Plan
Dascription %’ﬂ:‘:’ on Yaar1 Year 2 Year 3 Yoar4 Year 5
IC_Ganera mnistration —_— ‘ —3—. J
. { . Board of Directors B Y I T S ‘
134 Legal Services 332 |23xX $24,000 00 3240000008 24000000  $24 000,00 $24,000 60
135 Purchased Professionat and Technical Services JJ200 12311 $4,535000 $4 52500 $4.52500 $4 82500 $4,625 00
< . Audit Services 333 |2311 % _$10,00000 $10,000 00 $10,000 00 $10,000 00 $10,000 00 |
"y Insurance (Other than Emp Beneiits) 52X 123xX $7,000 00 $7,000 00 $7,000 00 . Bro0000 $7,000 00
1388 . Adverbaing ) R 540 (2311 T A . N
1139 Travel/Mileage (Bosrd of Dreclors) e 730 123XXH o _
{140f _ _ Dues andFees ‘ . B 810 12311 1
Lx] - Judgements 820 2311 - N
142 (adehironsl ohjact codes may napd fo be aded) L
143
144
145|YOTAL G Genera) Administratian $45,526 00 $45 525 Q0 $45,525 00 $45,526 00 $45 525 00




School Name Military Marittme Acaciemy
Five Year Budget Plan
Description %';’;:' on Year 1 Year 2 Year 3 Year 4 Year §
Lode,
| Salanes o
146 Principals. 111 {2410 s1g600000f  $1ms00000f $196,000 00 $24,000 00 $24,000 60
147] Assistant Principals 111 __[2420 $78,000 00 $7800000]  $78,00000 $4,525 00 $4,525 00
usl _Clencal/Secretanal 114 _|2400 $75,000 00 $75,000 00 $75000000 _ $10,00000 $10,000 00
149 Purchased Professional and Technical Services 300 [2400 | - _$700000)  %7,00000
150 Repairs and Mamtenance Sennces 430 12400
151 _.Rental of Equipment and Velcles 442 12400 L I
152 TelephoneandPostage = 530 |2400 $25,000 0O $25,000 00 $25,000 00 -
153 .. Travel Expense Reimbursement 582 240018 & $2,000 00 £2,000 00 -
1648 Matenals and Supples fe10  |2400 - ‘
155§  Furmiture and Equipment o 73X _ 12400 $10,000 00 $10,000 00 $000 5000 __%000
188] _ Dues and Fess (Southem Assoaition, efc } 310 |2400 .
157 __Miscellanecus Expendiures . I
as¢) | _.Group Health insurance . $1,:13008 . §1,412300 $1,413 60 $1.41300 $1,413 00
159, Soclal Secunty e $12,260 60 $12,250 00 812250000 $i2250000 512,250 00 |
180 Medicare $2,842 00 32842000 | $2,84200 $2,842 00 $2,842 00
161 .. Employer's Confnbution to Retirement $2,160 00 §2.160 00 $2160008 $2160008  $2,18000
1e2g____ Unemployment Compensation
163 Workmen's Compensation . -
164  (addiionat ciyedt codis iy mead io be sdded)
€5 e
166,
167 JTOTAL D School Adninistration $402.665 00 $40466500 |  $394,665 00 $64,190 00 $64,190 00




School Name __ iilitary Maritime Acadsmy
Five Year Budget Plan
F
Description oloct 1 on Yoar 1 Yoar 2 Yoar 3 Yoar 4 Year §
L
IE Business Survien
| . L_.90 Fiscal Services (Imemal Audllmg, Budgeting
Payrofl, Financial and Property Accouniing, efc )

168 Salanes 11X j25XXE  $147,00000 $14700000 [ $19000000 | $16000000 | _ $190 00000

169 Purchased Professional and Technical Services 300 {2610 31500000 | 31500000

170 Technicat Services (Bank Charges) e, f340, 12510

171 Repairs and Maintenance Services 430 |25t0f

172 Rental of Equipment and Vehicles 442 12510

173 Poslage 530 |2s10

hrC7 I T 540 12610 _
1754 " Travel Expense Reimbursement 582  |2510 $5,000 0O $5,000 00 $5,000 00
178 Matenals and Supplies 610__ 12510

177 Equipmenl N 730 _|25104 i

178§ interest {(short-term Ians) 830  ]2513

179 Miscallaneous Expendifures 4890 12510 . L .
180) Group Health insurance 210 128XX Te126000] 126000 3666000 '$6,650 00 $8 6550 00
181 Social Secunty 220  125XX $9,187 00 $9,18700|  $1900000| $1900000 $19.000 00
182 Medicare ) 2285 25XX $2132000 $213200 1  $1187500]  S1187500]

1183 Employer's Contnbution to Retirernent 23X _ 126XX $2,160 00 $2,160 00 $2,765 00 $2,755 00

184 Unemployment jon _ J28a___F256XX

188 Workmen's Compensalion_ 260 126XX - .
A, R

187

18BATOTAL £ Business Setvices $161,729 00 $161,729 00 $250,280 00 $260,280 00 $250,280 00




School Name __ Military Maritime Academy
Fiva Yaar Budgat Plan
Des Object
cription Cods Pan Year 1 Year 2 Year3 Year 4 Year §
|
F _Operation and Mai ance of Plant Services o . —_— )

169 Salanes 3 {Cuslodsane, Secudty Grussing Patrolp lﬁx 26XX, $70,000 6O $90,00000 | $110,00000 $164 000 00 $160,000 00
1008 PumhasedP_roiqs_gunal and Techmeal Services 300 |2e00 N
[191] _Rental of Equipment and Vehicles e 442 126408 - —_ ]
192 Rentat of Land 441 |2600 1 . L

193] Matenals and Supplies 3610|2600} _ 8000000 $80,000 00 $90,00000 | $100,00000 }  $100,000 00
ioa]  Gasoline __Jece_ 12s00 _ — e ]
198 Eggpment - 730 ]2600 . o o

1863 Miscellaneous g_@hdﬂures 890 _ 12600 B o ) -

Operatng Bulidings —_—

187] __Building Rentaiil ease 441 |2820 4 4. - —
'198 . —_Water/Sewnge 411 2620 . e .

188 Disposal Servloes - 421 12620 .

200) Cuslodial Services 423 2620 -

201 Repars and Mantenance Services 430 |2620 $10,000 06 $10,000 00 $10,000 00 $10,000 60 $10 900 00
20 Proparty insurance .. Y522 2820 _ .
203 Telsphone 530 12620
204§ _ NaturalGas and E Eledn noity _ 62X |2620 . _ N | —

Care and‘ULg,of Grounds B T8 263CL| - _ — .

206]  Care and Upkeep of Equipment 4XX 12640 e ]
207] __ Vehicle Opegration and Mamtenance aries 26X o
208%  Group Health Ingurance 210 128XX .. $18,956 00 $268306 00§ _ $26,308 00
708 Social Secunty o 220 28X . _$4,575.00 33000000 | 51000000
1210] ___Medicare 225 |26XX $1,016 00 $2,320 00 | $2,320 00
1] Employer's Contnbution to Rebrament 23X |26XXR - i
212 .. Unemployment Compensation . 250  196XX o [ T ~ o
215§ __Workinen's Compensabion 280 Jzexx] . .
|214)  __ (additisnal object rodes may neodmbudd-dJ —_ F—

215
216 — )
217§TOTAL F Dperativa & Maintenance of Plant Services $182 M6 00 $203,886 00 | 3244776 00 $308,626 00 $308,526 00




School Name __ Military Maritime Academy
Flve Year Budget Plan
Description Oc:::* Yaar1 Year§
. Siudent Transportation Services _
18 Purchased Professional and Technical Services 3XX
|| _._Regular Transportehon Services
219 __Salanes (Bus trivar & Subghiutes) _ 11X
220 Repairs and Mantenance Services 430
221 Payments in Lieu of Transporation 519 ) ) .
222 Fleet Insurance 523 - .
723 ____ Matenals and Supplies 610
2249 " Gasoline/Dissel 25 larat]
2258 Equipment . 730 . e
2288 Wiscellanecus Expendtures . 890 $200,000 00 __$250,000 90 |
| . Group Health insurance 210 .
Sogual Securtty 220 — ——
_ . _Medicare 225
Employe's Contnbution to Refirement  al e |
Unemployment Compensation . 250 _
Workmen's Compensatran 1260 — ]
fagdibons! abpect codes may heed tobo added) | C— -y -3 e e
23BJTOTAL G Student Transportation Sevvices $200,000 00 $250,000 00




Schoo! Nama

Military Maritime Academy

Five Year Budget Plan
L
Descnption %:j::t m Yoar 1 Year 2 Year 3 Year 4 Yoar &
Code
H Central Services T e
Planning, Research, Development, and Evaluabion Sves i
Purchased Professional and Technicat Services 300 _ |28XX
Fingerpnniing and Backgroung Check 339 |2830 $2,100 00 $2,100 00
... Advertising 540 2830 -
Data Processing Services B _ __ #Venes {28XX
..Group Healtn Insurance 210 |28XXH - -
S 220 [2BXX) N
225 128XXH -
... Employer's Contnbution {0 Rebrement 23X [2BXXH o o
Unemployment Compensation 250 12800( . ‘ -
‘Workmen's Compensation _ 260 [28XX R
249§ TOTAL H Central Services $0 00 $0 00 30 00 $2,100 00 $2 100 00
25aTOTAL Il SUPPORT SERVEE EXPENDITURES $1,107 174 00 $4,180,714 00 | $1,300,15500 | $1 03563000 | $1,03563000




School Name __ Military Maritime Academy
Five Yoar Budget Plan
Description Bc:*::' on Year1 Year 2 Yoar 3 Yoar 4 Year 8
III[ OPERATION OF NON-INSTRUCTIONAL SERVICES

A, Faod Service Operations - e . . —
251 Salgnes 11X |3100 $50,000 00 $8000000 | $100,00000 | _$100,00000 | _ $100,000 00
232) _  Purchased Property Services 4X% 13100 — — e —
253§ _Food Service Managament 570 [8100F i, — b
254 Trave! Reimbursement & Misage _¥sex Isw00) L L _ B
265 Matenals and Supplies Jeio 13100 . RN B A
28 Eneigy (Gas, Ekeciiclty, etc.) __ {830 {3100 - — _
257 Technical Services ] 340 131004 I
258 Food (Purchased & Commodibes) 63X _ |3100 09 | $800,006 00
259 Telephone and Postage R . 530 jat00f — —_ . I
| 2608 Equipment —_ 730 _|3100 % R —_ e
281 Group Health Insurance o 210 [31xX $842 noL_ $1,684 00 $430400 3438400  $4,384 00 |
262 Social Secunty 220 [31XX 53750000 _ $5,00000 $6,260 00 $6,26000 ¢ $6,250 00
263 Medicare o 225 [31XX§ $870 00 __$1,16000 $1,45000 $1450000 §1,45000 |
264] _ Einployei's Contnbution to Refirement PR 7. G 3 1.0 I e N
2659  Linemployment Compensation — o §280 ISBXX) — I R
268 Workiman's Compensation —_———— . .88 31K —_—— ke -~
267 {oddifonal obyuct codes may needfobe added) B I _
268, — e —— — — _ . —
269,
2T0RTOTAL A Food Service Operations $365 462 Q0 $587 844 0D $712,084 00 $712 084 00 $712,084 G0




School Name __

Military Maritime Academy

Five Year Budget Plan
Description Object m Year 1 Year 2 Year 3 Year4 Year &
B C Ity Service Operations {& g 4-H programs)
2N Salanes 11X j33XX
212 Matenals and Supphes 610 4y3300f o .t b
273 Group Health Insurance 210 [33XX
274 Social Secunty 220 133xXX
275) ... Medicare . 225  133X%
278 Employer's Contnbution to Retirement 23X faaxx — S
27 | Unemployment Compensation 250 F33XX. _‘ ]
278 Waorkmen's Comper 260 kkred e _
&I_____ (adehisonal alyec! codes may need i be sddad) RN -
280 o ™
261§TOTAL 8. C y Servica Op $000 $0 00 $0 00 $0 00 $0 00
TOTAL fl. OPERATION OF NON-INSTRUCTIONAL
282 SERVICE EXPENDITURES " $386,462 00 $687,84400 | $71208400| $71208400 $712 084 00
| JIv_FACILITY ACQUISITION AND CONSTRUCTION SVCS | o
283 ArchitecVEngineenng Services 334 14300 —— —_
| 264 Consiruction Services 450  jaso0 ) o
2850 __Bulding Improvements - Rencvate/Remodel _J450 _ }4800 $3,000,000 00 $1,000,000 00 B
286/ _Equipment e 730 [4500
287 Repairs and Maintenance Services 430 {4000 $20,000 00 $1000000}  $10,000 00 $10,000 00
288 fadahonal obwd couss may nesd o be added) PR
280
25 e — i
ITOTAL IV FACILITY ACQUISITION AND CONSTRUCTION
291 SERVICE EXPENDITURES $3,020,000 00 $1,000,000 00 $10,000 00 $10,000 00 $10,000 00




School Name __ Military Maritime Academy
Five Yaar Budget Plan
Lal
Deascription %T;f‘ on Yoar 1 Year 2 Yoar 3 Year 4 Year §
e’
Gode.
V_DEBT SERVICE N
202) Deht Service
293 _.Banking Services 340 |5100 B
294 inerest long-iarm) 230 18100 . . ________j
298 Redempton of Principal 910 |5100 e
288, d 890 15100 ]
207 ... Jeaditonal obpect codes muy nesd ko be sdded) -
288 —
286
300BTOTAL V DEBT SERVICE 3000 $0 00 $0 00 $0 00 $0 00
Ty Tty
TOYALI-V ALL EXPENDITURES 35,206,616 00 | $3,703,21200 | $3,34475000 | $3,333554 00 { §3,333,554 D
[Vi. OTHER FINANGING USES U N
301 JOther Uses of Funls (orovide detuil) \Vanas §52XX -
302
200 TOTAL VI OTHER FINANCING SOURGES (USES) $0 00 30 00 $0 00 30 00 3000
FUND BALANCES :
EXCESS (DEFICIENCY) OF REVENUE AND OTHER BOURGES
3 OVER EXPENDITURES AND OTHER USES $1,862,775 00 $322 482 00 $25,803 00 3511 149 00 3665,920 00

S




Budget Assumptions

$7906 per student in State Funding
o Did not increase this over five year penod
Average of $50,000 per teacher
o Did not increase this over five year penod
Average of $20,000 for aides, custodians, clencal, cafeteria, etc.
o Did not increase this over five year period
Classroom fithng with furniture: $7000 DO per room
Consumables per year per student. $65.00
Core Textbooks: $65.00 each
Utlites $2000.00 per month
SMARTBoards = $3800 00 each
ELMOs = $650 each
30 computers with keyboard, monitor, mouse, processor = $24,000 00
School Web Page = $1500 00 per year
401K maximum employer contribution = $75.00 per month (usually iess)
Medical Benefits Employer Share ranges from $68 per month (TriCare
Supplement only), $225 per month (Employee only), $471 per month
(employee plus family)
$5,050,000 in renovation costs



